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B.Com. Programme 1st Semester Examination, 2022-23
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PRINCIPLES AND PRACTICE OF MANAGEMENT

Time Allotted: 2 Hours Full Marks: 50

The figures in the margin indicate Jull marks. 2NfeF ST SZ NG 7ol A P
Candidates should answer in their own words NI [T SIF Il TG NN NI

and adhere to the word limit as practicable. TaT P!
All symbols are of usual significance.

GROUP-A / Fett-<

L Answer any five questions from the following: 2x5=10

RS Q- =56 eivim eg wies

(a) Name any two important characteristics of management.
JIRE -] 76 wwmgo)ef @iy Sead el

(b) What are the levels of management?
IR Bl [ & o

(c) What do you mean by delegation of authority?
©fF 7 31 FEG T 5 2

(d) Define Scientific Management.
RIS GIZIAF 00 F @i 9

(e) What is meant by Co-ordination in Management?
RZIATT FFT =0 6 @I 9

(f) What are the steps in management control?
R [T divef [ & o

(g) What are the elements of leadership?
Fored Srimiesfer [ & o

(h) What is Performance Appraisal?

PRI =100 [ Q@R 2
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2: Answer any four questions from the following: 5x4 =20

e @-@w 5176 eies Sea wies
(a) “Management is both Science and Art” — Explain.
“GIR T 8 Rem Sonz” — iyl e
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(b) Write down the importance of planning.

TR 8Fg @l

(c) What are the barriers of effective communication?
I Thedare efesaaorafe @l

(d) Explain Maslow’s theory of Motivation.
Maslow-99 SeifdeFace ©gfo T S|

(e) Discuss the advantages of divisional structure of Organisation.
RO a5 Pl FRSfE S FCEl

(f) State the importance of Staffing.
Fo% AR @7 I |

GROUP-C / f<stsl-4t
10x2 =20

Answer any fwo questions from the following:

fAfeie @-Giel 717 eivdd Ted wies

(a) Discuss the relevance of Taylor and Fayol’s contribution in the contemporary

business environment.

i Al IR (BT Rk AT O PHBRr! el <Gl
(b) Explain the principles of the Human Relation Approach.

TR 721 FOIICd OB T S T |
(c)" Explain the techniques of managerial control.

IR TFEces (e I S|
(d) Write short notes on the following:

SR f5Re Bl C=TCls

(i) Job training

e SR effee
(i1) Qualities of a good leader.

Tew (Tored Sl |

5x2=10
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